2 Confirmation of Agenda

NOTICE AGENDA OF THE FIRE AGENCIES MEETING OF THE BOARD
March 14,2022 at 12:00 p.m.

To be posted by all Districts in accordance with the Ralph M. Brown Act, California Government Code
Section 54950, et seq.

This meeting will be conducted in a manner that protects the statutory and constitutional rights of the
parties or public appearing before the FAIRA Board of Directors. The Fire Agencies Insurance Risk
Authority (FAIRA) will hold the Board Meeting on Monday March 14, 2022 at:

Orange County Fire Authority
One Fire Authority Road
Irvine, CA 92602

1 Callto Order and Determination Of @ QUOTUNM -==-=========nmnmmm e e e e 5
2 Confirmation of AGQenda------=-========nmmmmm e e e e 6
3 Public COMMENTE --=--====nnmnmmmm e e e e e e e e e e e e e e e e e e e e e e 9

Oral Communications to the Board, opportunity for public comment with respect to matters not on the Agenda.---9
This portion of the Agenda may be utilized by any person to address the Board of Directors’ on any matter within
the jurisdiction of FAIRA notlisted on the agenda. Depending on the subject matter, per the Ralph M. Brown Act,
the Board may notbe able to respond at this time or until the specific item is placed on the Agenda for a future

meeting. Speakers are limited to three (3) minutes. 9

4 AB361-Continuing ReSOIULION --==-=========mmmmmm e e e e e e 10
Consideration and Possible Action 10

5 Approval of the Minutes of the December 13,2021 Board and Executive Board Meeting ------- 14
Consideration and Possible Action 20

6 General Manager’s REPOIt------==-===nmnmmm e e e e e e e e 21
6.1 KCM Presentation---------smmmmmm e e e e e e 21
Receive and File 23

6.2  George Hills -------m-mmm oo e e e e e e e e 24
Receive and File 24

6.3 Vegetation/Fuel Treatment AcCtivity SUIVeY ----------nmmmmmmmm o e e e 25
Receive and File 26

6.4 Employment Practices Liability --------=-mmmmmmmmmm e e e e 27
Receive and File 27

6.5  ProSPeCtS -----mmmmmmm e s 31
Consideration and Possible Action 31

6.6 Professional Property Appraisals ------------mmmmmmmm e e e e 32
Receive and File 32

6.7 FDAC Contract Renewal --------- - o mmmmm o e e oo e e e e e e e e e e e 33
Consideration and Possible Action 33
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6.8 Shasta CSD DissoOlVing ----====csemcnemmemcmcmemcc e oo e e s e s e e e e e s e e e e n e e e es 38

Receive and File 38

6.9 Change in Nevada Board Representation ----------------mm oo oo 39
Receive and File 39

6.10 Annual Board Meeting --------------mmmmm oo oo e s 40
Consideration and Possible Action 40

7  Financial UPdate----=--======cnmmm e e e e e e e e e e e e e e e e e 41
7.1 Audited Financial Statements ---------- - mmmm oo s 41
Consideration and Possible Action 41

7.2  CPA Additional Fee ---------nnmmmmmmm oo e e oo e e e e e e e e e s 70
Consideration and Possible Action 70

7.3  ACH Payment ISSU S -========mmmmmmmme oo 71
Receive and File 71

74 Deductible Update -----===--cmeemomcmemcmcmen e e e e e 72
Receive and File 72

8 BroKer’s RepoOrt----------cccmemeo e e e e e e e e e e e 73
8.1 2022-2023 Insurance Renewal---------mmmmm e e e e 73
Consideration and Possible Action 73

8.2  Stewardship Report ---------mmm oo e 74
Receive and File 74

9 LosS Control ConSUIANT -----=-========nmmm e e 89
9.1 Fleet Gap Safety Analysis -------=-nmmmmmmmo oo e 89
Consideration and Possible Action 89

9.2  Risk Management Manual --------nnnmmmm e e e e e e e e e e e 109
Receive and File 109

9.3 Employment Practice Liability --------------nmmmmmm oo 110
Receive and File 110

9.4  Cyber Risk Services Best Practices ------------mmmmmmmm oo e e e e e e 113
Receive and File 113

10 Closed Session Conference with Legal Counsel ------=-=========nmmmmm e 114
The Board may enter into closed session at this time. 114

10.1 Potential Litigation. [Government Code § 54956.9(b)] --------======-nnmmmmmmm oo 114
10.2 Pending Litigation. [Government Code § 54956.9(a)] ----------======--mmmmmmmm oo 114
10.3 FAIRA Claims and LOSS REPOTIES =-------nmmmmmmm e e e oo oo oo e e e e e e e e e e e e 114

The above matters described on the agenda may be held in closed session as a conference with counsel under the
provisions of Government Code § 54956.9 (a) and (b). If closed sessions are held, areport of actions subject to
disclosure will be made by the Authority’s Counsel upon return to open session respectively. 114

11  Other BUSINESS --==-=======sneon e e e e e e e e e e e e e e e e e e e e 115
Otherbusiness as necessary sothat FAIRA can perform its functions as authorized by law and which has arisen
within seventy-two (72) hours prior to the initiation of this meeting and may be considered under the Brown Act

115

12  Correspondence and Informational Items -=---=-==-========s=mmm e oo 116

13  AdJOUINMENT -=--=n-nnnemmem oo e e e e e e e e e e e e e e e 119
[ certify thatthis Authority Agenda was posted and sentby email to all Members of the Authority 72 hours before

the noted meeting. 119
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QQ Date: March 14, 2022

/Susén lankenbur

Genera ger

FAIRA, in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to disability, to please contact the
General Manager at415-536-4005 at least two (2) business days prior to the scheduled meeting to ensure that
the Authority may assist you. Others with questions concerning this Agenda please contact the General
Manager at 415-536-4005.
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